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A Brief History
This is a story about the relationship between people that might never 
have met but for the mysterious way in which God draws his people 
closer to each other, from neighbors next door to communities that 
are separated by an ocean and culture.  It is a story about the Pokot 
people who live on the Kenyan-Ugandan border in East Africa and 
the people of Jacob’s Well Church in Kansas City, Missouri in the 
Unites States.

The early part of this relationship story is best told in the words of 
Pastor Edward Simiyu with City Harvest Church in Nairobi, Kenya, 
who shared his story with the Jacob’s Well community one Sunday 
in late Fall 2010:

“The story of Pokot goes back to 2006 and 2007, and I must say 
that God was at work at your church in a different way and He was 
at work in us back in Africa in another different way altogether.  It 
was divine that this connection happened at the end of 2007 when 
we all didn’t know how He was working this out.  I had been invited 
by some churches in Uganda (a neighboring country on the western 
side of Kenya) to help them grapple with four issues.  They were 
considering:  (1) how to effectively tackle HIV/AIDS; (2) how to 
provide basic education particularly to people displaced in camps 
(because of the rebel movement that was happening in northern 
Uganda; (3) how to promote peace, particularly in areas that were 
prone to confl ict (one area of which was on the border of Kenya 
and Uganda where the Pokot live; the cause of confl ict was because 
the Pokots would enter Uganda, raid and take away cattle, and 
destroy villages, and then sneak back to Kenya; because of the free 
proliferation of arms, they used arms and guns to raid the villages 
and take away a lot of cattle); and (4) the issue of evangelism.  

As this conversation was going on in these forums in the churches 
of Uganda, when we started to talk about peace, they raised the 
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Pokot as a major issue in terms of the confl ict they 
were having along the border.  But I remember 
coming up and telling them that, “No, we cannot 
discuss about the Pokot because, as far as I know, 
the Pokot are in Kenya and we cannot discuss 
people that are not in the forum, because this was 
basically a Ugandan issue.”  And so they told me 
that if we cannot talk speak about the Pokot, this 
forum is not going to help us at all, so we might as 
well leave.  So, I had to listen to what they had, and 
they shared very very sad things about how the 
Pokot would raid and kill so many of their people 
and then take away their livestock.  

By the way, if you do not know who the Pokot are, 
they are nomadic pastoralists, and cattle is very 
central in their lives, and so that’s why they would 
do that.  The terrain where they live in Kenya is very 
dry.  Every year they would have this persistent 
drought that really destroys everything that they 
have.  So they have to move with their animals 
from place to place.  It happens that Uganda is a 
bit greener so there is more pasture in Uganda and 
a bit of water spots in some places.  And so they 
[the Pokot] would get into Uganda to access the 
pasture and the watering points, and in the process 
raid for cattle and bring them back to Kenya.  So 
that was the main cause.

As I was listening to this, I was thinking to myself “But what can I do 
about the Pokot?”  This was an issue that the Kenyan government 
had been struggling with for many years to try and tackle to stop 
the cattle raiding.  By the way, the Pokots do not just raid in Uganda.  
They also do that with some tribes in Kenya.  They are known to be 
a troublesome people.  It’s almost like a small band of terrorists who 
are just problematic.  In some years back, I think in the eighties, the 
government of Kenya established an Anti Stock-Theft Unit within 
the police force to tackle this menace of cattle raiding.  A couple 
years later, this police unit died, but the raiding still continued up 
until this time.  So, they defeated the government.  They were just 
uncontrollable and could not be tamed at all.  These are the people 
we were talking about.  

So, here we are as a church asking what could we do.  In the process 
of our conversations, we thought why don’t we invite some of the 
Pokot leaders to come and sit in and listen to what the churches in 
Uganda were saying.  And so we invited a warrior, a very feared and 
respected warrior, who came from Pokot and attended one of the 

PASTORALISTS OF POKOT AT ONE OF THE WELLS 
SPONSORED BY JACOB’S WELL
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forums.  He came to Kampala (the capital of Uganda) and that was 
his fi rst time to be out of his Pokot country and to speak in what 
you would consider a modern civilization.  So when this man came 
for the fi rst time to Kampala, it was the fi rst time for him to see 
high-rise buildings and the fi rst time to see people in a city.  Back in 
Africa, you know, in a city people are everywhere in the streets.  It 
is not like here (in the U.S.) where you drive down the streets and 
there are no people.  In Africa, people are everywhere.  And so, this 
was a shock and he was asking “Are these buildings made by God or 
by man?”  (In Pokot, there are no buildings like this.)  He said, “Is it 
because we keep killing each other that we are not as many as you 
people are here in the city?”  And we would say, “Yes.”  (Chuckle.)  
So, he was basically asking all of these questions and we would guide 
him to fi nd answers.  

And in the forum and listening to these things for fi ve days, and in 
the worship and the Word that we would share in these meetings, 
this man gave his life to the Lord.  And he became a Christian.  
He actually took on the name Stephen, which is the name of my 
colleague who had organized this forum.  

So, he went back to Pokot, and as it is cultural whenever a leader 
comes back, they always want to receive reports of what happened 
or from where did this man come from a far country kind of a story.  
The community gathered and the fi rst thing he told them is that 
they should stop raiding and stop killing people.  And that shocked 
everybody because everyone knew him as a warrior and in Pokot 
as a warrior, you must have killed many people and you must have 
raided for so much cattle.  So it was very confusing for them to 
listen to him and say the things that they respected him for.  He had 
to struggle and try to convince his people that he was bringing in a 
world view that they have never known, never had.  

And so in the process of time, I went back to Nairobi, and I was also 
thinking and praying about what can we do for the people of Pokot.  
We are just a small church (City Harvest Church) and we have no 
resources.  We have no capacity to do what the government had 
failed to do.  In the course of time, we thought why don’t we have 
a similar experience for some key leaders of Pokot to come and 
experience what this man had experienced.  I refl ected on this and 
realized that many people had actually tried to enter Pokot.  We had 
had missionaries that had attempted that about ten years ago and 
they got killed.  And the government basically was not working in 
the area.  And so, a thought came to me and I felt the Lord saying, 
“Everybody tries to go in.  Why don’t you bring them out instead of 
you going in and maybe getting killed?”  So, it was in that process 
where we said why don’t we bring them out and have them have 
this experience that the warrior had.  We invited this warrior to 
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look around and ask for a team of key warriors like him from the 
community to come to Nairobi. 

Eventually the day they were arriving, eighteen of them came!  We 
had to frantically get them accommodated.  We stayed with them 
for fi ve days in Nairobi, gave them a similar experience and basically 
allowed them to see and ask questions and then refl ect and help 
them process the things that they were processing.  I remember 
one of the experiences that we had, we took them into a high-rise 
building where they went up to the ninth fl oor in a lift.  They had 
never seen anything like that before.  In this group of eighteen, they 
had their own local prophet.  (They have prophets, by the way.)  As 
they got onto the ninth fl oor, this man was struck, and he couldn’t 
say anything for the whole weekend.  

On Sunday, when we gave them an opportunity to share what their 
experience was in church, their prophet stood up and said: “I went 
into this building and they put me in a box that took me up.  And 
when I got up, I saw the beauty of the country and I asked myself 
how do people up here light a fi re in the sky?”  To them, they know 
to light a fi re, you light it in dirt.  But what do you do when you are 
up in the air, where is your base for putting fi rewood and charcoal 
and stone?  So he was struggling to understand how people light a 
fi re on ninth fl oor.  And I’ve never even thought of that, but I could 
see that he made sense and I started to think about those issues 
as well.  So that’s how Pokot is, these people have 
never experienced the civilization that you and I 
have experienced.  

And when they had this experience, we also allowed 
them to meet with Massai.  The Massai also live 
in a similar terrain.  They were only 50 km away 
from Nairobi, but God had really worked among the 
Massai because a couple of years back an agency 
that I worked for - a Christian agency - had gone 
to the Massai country and helped them access 
water, and the water had totally transformed 
the whole community.  The community had 
established a sense of settlement along the water 
points.  The schools had started, and churches and 
marketplaces had been established.  And people 
were not travelling too far  to look for water.  And 
that was such an experience for the Massai.  So 
when the Pokot visited this community, the fi rst 
thing they asked them is “Who do you fi ght with? 
Who are your enemies here?”  And the Massai 
were telling them, “No, we don’t have enemies.  We 
don’t even fi ght anymore.  We used to fi ght many 

YOUNG WARRIORS OF POKOT (PHOTO TAKEN IN 2008 DURING THE 
DRILLING OF THE FIRST WELL)
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years back, but we’ve stopped that. ”  And that was shocking for 
the Pokot because that’s what they live doing every now and then.  
And so after that experience, they went back to their guest house 
and then they called me.  They were so animated the whole night, 
they actually never slept.  So the following morning, they asked me, 
“Pastor, how can you help us experience the same?”  And that is 
how we went into to Pokot.  We went to Pokot at their invitation.

The fi rst thing that they asked us was “Pastor, how can you help us 
get water?”  And I thought to myself, I’ve never done anything to 
do with water; I am just a preacher.  But then we started working 
on raising some money to see if we could do one well.  It turned out 
to be such a diffi cult experience, very challenging because we had 
a budget of about 10,000, then it doubled.   We had to get back to 
the drawing board to raise more money to do that one well.  And 
after I did that one well, I said that I will never go back to wells again, 
because it had been such an experience dealing with the drillers 
and budgets changing and everything.  We had been working in a 
community that we didn’t have any experience with, but the needs 
were so immense.  

And so, I remember in 2007 towards the end, I think it was November 
when I was visiting Kansas City, Tim Keel your pastor came to pick 
me up at the airport and I was sharing with him this experience 
because it had just happened, so I was so thrilled so I could share 
a testimony.  And Tim is listening to me, and he starts crying.  And 
then he shares with me that you had been going through an Advent 
Conspiracy and you are raising money to do wells.  And he says, 
“Can we do wells with you?”  And I started crying, so we are all in 
the car crying.   Then we had realized how this is how God had been 
working in your lives, and He has been working in our lives, and now 
fi nally He had connected us and we just couldn’t hold our tears back.  
And so, the long and short of it is that in the following fi ve months 
we did four wells.   So, in 2008, we had fi ve wells in the area.  And so 
the whole community settled down, and the school that had only 60 
students shot up, the population is now 343 students because they 
had water.  And the kids could now come to school.  The marketplaces 
could not happen because bees would go wild because of drought.  
How many did you know that bees actually look for water for nectar 
to make honey?  In Pokot the bees would look for water and nectar 
and there is no water, so they would go wild in the marketplaces, 
in schools, they would chase away everybody.  So, there would be 
no markets; there would even be no schools in some places.  But 
because the wells were there now, and there was spillover water,  
now the bees were calm and schools could happen, marketplaces 
can happen.  And so the community has started settling in the area 
now.  

You must be a strong 
hearted people, because 
no one wants to come to 
the bush.
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We also really want to thank God now because we can now start 
sharing the Gospel.  The Church is also taking root.  We got a portable 
audio bible that we are using, made by Hosanna, which is Faith 
Comes ByHearing in Albuquerque.  They speak Pokot language, so 
these people can listen to the Gospel, the new testament version 
in their own local language.   We are using them to help disciple 
them and help start a church in Pokot.  And so, that is the exciting 
thing that God has been doing out of the wells we have done.  Now 
we have a total of ten wells, and that has caught the attention of 
so many other people, including agencies and the government that 
had abandoned the area.   People are coming in to work with the 
community as well, and that has been a great encouragement.    

GOOGLE EARTH IMAGE OF THE ASILONG SCHOOL AREA

LOCATION OF THE TEN POKOT 
WELLS ALONG THE KENYAN-
UGANDAN BORDER (LEFT), 
GENERALLY LOCATED WITHIN 
THE CONTEXT OF EAST AFRICA 
(ABOVE), USING GOOGLE MAPS
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Pokot

WATER
INTRODUCTION
As evidenced in Pastor Edward’s story, the communities of West 
Pokot and Jacob’s Well are already intertwined.  Three different 
teams from Jacob’s Well (in 2008, 2009 and 2010) have traveled to 
the village of Asilong, located outside the small town of Kuchelebai 
in West Pokot.  Relationships have developed and continue via social 
media, email, Skype, and telephone.  Pastor Edward Simiyu is also 
known amongst the regulars at Jacob’s Well, and continues to be 
our eyes and ears on the ground, guiding our engagement with the 
Pokot people.   

Jacob’s Well has also invested signifi cant resources in Pokot, 
which have included more than just fi nancial contributions.  Human 
capital has been utilized to organize Advent Conspiracy around the 
notion that fresh water, both physical and spiritual, is integral to 
life. Fundraising events were also organized, which saw incredibly 
talented artists of Jacob’s Well’s donate their time and energy to 
creating beautiful pieces of art that were auctioned to raise money. 

The result is that God’s blessing on our community enabled us to 
provide the resources to build ten water wells for our brothers 
and sisters in Pokot, sent along with the good news that is Jesus 
Christ. It would be easy to mistake God’s plan for coincidence when 
considering our church name, Jacob’s Well – chosen nearly ten years 
prior to our involvement in building water wells for communities 
lacking access to fresh water. Yet we believe it is clearly more than 
fortuity that brought us to this place, and an integral part of God’s 
plan for the communities of Pokot and Jacob’s Well, which are now 
deeply and irreversibly connected. 
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WATER WELL DETAILS
One of the primary purposes of the November 2010 Jacob’s Well 
team visit to Kenya was to assess the water well projects that had 
been implemented in West Pokot over the previous three years. An 
important component for the team was visiting each of the ten wells 
that were drilled with Jacob’s Well funds. 

JW founding pastor Tim Keel initially connected with the well 
contractor, Living Water International — a faith-based organization 
based in Houston, Texas with a 20-year track record of drilling 
water wells in developing countries. The ten wells were drilled in 
two stages – the fi rst four were drilled in June 2008 and the next six 
were drilled in June 2010. The contracted cost of the wells totaled 
$159,354, which included four categories of charges/line items for 
each well:

• The drilling of the hole and the well casing 
• Water pump
• Management fee 
• Hygiene training and reporting 

The drilling and casing charges comprised over 70% of the water 
well costs — a variable expense that depended both on the depth of 
the hole needed to reach water and the geological composition of the 
ground. Water pump costs were fi xed at $2,000 each. Management 
fees were set at either 10 or 15 percent of the total well cost. Hygiene 
training and reporting costs were fi xed at $600 per 
well. The average cost for each well was just over 
$16,000.  Refer to the Appendix for a spreadsheet 
on more water well details. 

TEAM VISIT TO THE WATER WELLS
The Jacob’s Well team eventually visited eleven 
wells during our visit, including the ten that our 
community helped drill and one that was donated 
through Andy and Olivia Dupont, a retired couple 
from Michigan who are also engaged in West Pokot 
with Pastor Simiyu. The team visited fi ve wells the 
fi rst day and six wells the second day. 

The fi rst day we were accompanied by guides Julius 
Sawa (a missionary from City Harvest Ministries 
out of Nairobi) and Joachim Krop (headmaster at 
the Asilong School). Julius is also the Pokot project 
manager for City Harvest Ministries, and lives in 
Asilong year round. The team traveled in the same 
safari van used for our trip from Nairobi to West 
Pokot, which was chauffeured by a truly expert WITH OUR HOSTS AT THE KARITA SCHOOL:  NATHAN, HOLLIE, JULIE, 

ALFRED, JOACHIM, LAURA AND JULIUS (L TO R)
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hired driver, Isaac. It would be an exaggeration 
to call many of the paths we drove on ‘roads,’ 
which is what made Isaac so indispensible. His 
safari van could seat nine people comfortably, 
and was designed to withstand the impact of off-
road driving and the harsh climatic (hot and dry) 
conditions of West Pokot. 

The initial trek was a 12-mile journey from Asilong 
School to the small town of Karita, just across the 
Ugandan border. The Karita wells included one 

located at a school and one next to a health clinic. We next traveled 
to Lochichar School, a large school with 562 students. The school 
was using the water well heavily, and the runoff was diverted to 
irrigate nearby mango and orange trees that the students had 
planted. 

From here we traveled to Orolwo, a well that was in use, but partially 
covered by a stagnant pool of water, making it an unsanitary and 
potential source of malarial transfer. Here we met with the village 
elders, a group of about 10-12 men who were summoned by the 
women and children using the well. The elders were initially hesitant 
to meet with us, as they were worried we might lecture them about 
the unsanitary condition around the well and make them clean the 
area. Using Julius and Joachim as translators, we were told that 
the well was in the path of stormwater runoff, which caused the 
sand/topsoil to blanket the area. The elders also requested that 
another water well be provided, at which point we invited them to 
the community dedication ceremony taking place the following day 
in Asilong.  

The last site visit of the fi rst day was Nemuro, a water well that was 
not working.  Andy Dupont explained that there was initially a minor 
problem with the well that the locals tried to repair, but the problem 
instead became worse. Andy was going to attempt to have the well 
repaired during his February-March 2011 visit.  Community members 
that spoke with us at the well (including Titus, the eventual Pokot-
Swahili translator at the community dedication ceremony) informed 
us that there was a strong connection between a functioning well and 
the success of a nearby school.  When the well is not working, more 
parents are reluctant to send their children to the school because 
the children are needed to fetch water from further locations and 
other related issues.  In March 2011, Andy revisited Pokot with some 
tools appropriate for repairing wells and a teacher’s spirit.  He 
taught several men in the community about well repair, and they 
proceeded to successfully repair the well.  The ultimate goal is for 
community members to take on well repair, though we recognize 
this may take some time.

VISITING THE WELL AT LOKICHAR SCHOOL

NEAR THE BROKEN NEMURO WELL, LOCAL POKOT 
SHOWING THE TEAM THEIR TEST PITS FOR WATER
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The fi nal day we visited six wells on foot, all within walking distance 
(a few kilometers) of Asilong School. Our guides included Julius 
again, and Benson, a Pokot man from the community who lived 
nearby. The wells in order of our site visits included Longonesia, 
Sakat, Cheptyon, Sosotwo, Siyoyowo, and Chimoro. All of these 
wells were near the Pokot settlements, groups of huts surrounded 
by fences made from the branches of a common thorny tree found 
in the area. Generally one man lives with his wives and children in a 
small area about an acre in size that has three to six huts, one for 
each wife and her children. 

The fi nal well we visited, Chimoro, was the one donated by friends 
of Andy and Olivia Dupont, and was not in use. Our guides stated 
that the well normally worked fi ne, but it was in a low-lying area 
susceptible to stagnant water. The community had suspended use 
of the well to avoid muddy conditions and mosquitoes, since this 
was the week of a community celebration held near the water well. 
The celebration was part of a weeklong set of events for two young 
men being inducted into Pokot eldership. 

WATER WELL IMPACT
It was obvious that all of the water wells were being heavily used, 
as nearly every well was in use as we arrived to each location. 
Two of the water wells were located on the grounds of a school, a 
big factor in helping the schools operate. Individuals and families 
from the community were also seen fi lling large plastic containers 
for their own use. The wells were being used in a diverse manner 
that included human consumption, bathing, and agricultural and 
livestock purposes. 

Laura Lesniewski, the only team member who had previously visited 
Pokot, noted that the Pokot people generally seemed healthier and 
cleaner than the 2008 visit. She remembered fl ies covering the 
faces of many children in the community, a sign of uncleanliness 
and lack of fresh water. She also noted the community seemed more 
vibrant, and there were more children in school. Many in the Pokot 
community also profusely thanked us, and seemed genuinely moved 
by what Jacob’s Well had done. We were even invited into one man’s 
home, and his family walked with us the rest of the day. 

The Pokot also shared many stories about how diffi cult it had been 
to get water before the wells were drilled. The walk to the nearest 
water source was seven kilometers, and they competed with swarms 
of bees at the few nearby ground sources they had dug. Many more 
children were attending school now because they were no longer 
needed to help their families gather water. Our team also witnessed 
what happens when there is no local well when visiting the site of 
the broken water well at Nemoro. Numerous holes had been dug in 

POKOT WOMEN CARRYING HEAVY LOADS OF 
WATER FROM THE WELL - DISTANCE MATTERS
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a dry creek bed in search of shallow groundwater, 
and the limited water in the dirt holes was muddy, 
nearly stagnant, and unfi t for human consumption. 

The community dedication ceremony was held on 
our last day in Pokot, and we heard story after story 
about how the water wells, the school, and the 
Proclaimers (portable solar-powered audio bibles) 
had immensely changed the Pokot community. 
The women appeared more empowered, and there 
was evident hope for the future including talk of 
leaving the old ways of male chauvinism and 
genital mutilation behind. One class of girls even 
sang a song about change while holding the XO 
laptops they use in Asilong School.  (These laptops 
were donated to the Asilong School as part of the 
One Laptop Per Child program, and were delivered 
in the summer of 2009.)  There were also requests 
for additional water wells from different Pokot 
leaders, a sign of the numerous needs. 

FUTURE ENGAGEMENT
When looking at Pokot history, it becomes evident 
that access to water was the means to peace, 
delivered through God’s conduit, Pastor Edward 
Simiyu. Peace is one of God’s great blessings, 
and any future efforts should be viewed through 
that lens. In other words, how can we continue 
to help support conditions that support peace, 
physical and spiritual, in the Pokot region? There 
are signifi cant challenges in this region, but we 
believe that when seeking which path to pursue, 
promoting a peaceful existence for the Pokot 
people should frame the discussion. 

We also believe that in designing our future 
engagement in West Pokot, we should continue to 
seek the advice and guidance of Pastor Simiyu. He 
has proven himself to be a man of integrity, and 
has the cultural and logistical context necessary 
to engage with wisdom. Pastor Simiyu also 

COMMUNITY MEETING, ELDER INDUCTION - POKOT

ASILONG SCHOOL CHILDREN SINGING AT WELL 
DEDICATION CEREMONY

COMMUNITY WOMEN SPEAKING AT WELL 
DEDICATION CEREMONY WITH TRANSLATOR
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has received signifi cant favor from the Pokot people, which was 
characterized by one water well being known locally as ‘Simiyu.’ His 
favor with the Pokot people was also evident during the community 
meeting and well dedication ceremony the Jacob’s Well team 
attended in November 2010. It is obvious that he is now a community 
and spiritual leader amongst the Pokot. 

HEALTH CARE
ASSESSMENT
During our time in Pokot, Hollie McKinney met with:  a staff doctor 
in the area hospital located in the province of Kuchelebai, a nurse 
from a clinic in the village of Karita (on the Uganda side) and various 
leaders within the community. The consensus was that the wells 
have deeply impacted the health of the community as evidenced  
by a decrease in infections, dehydration and infant mortality 
rates.   However, during the team’s time there, there was a sense 
of overwhelming need for medical attention that included acute 
to chronic problems.  The hospital and clinic mentioned above are 
the only medical facilities within the area. They both charge for 
services.      (The international organization Médecins Sans Frontières 
/ Doctors Without Borders also has an outpost in the area, though 
the team does not know the extend of their work.)  Due to the lack 
of transportation, limited medical facilities and funds, most Pokot 
people have never seen a doctor.  There is an extreme need for 
medical access and intervention within this community. 

COMMON MEDICAL ISSUES, CONCERNS + OPPORTUNITIES

• Pain:  The Pokot people experience chronic pain due to their 
laborious lifestyle. 

• Nutrition:  The Pokot diet consists mostly of corn. The lack of 
vital nutrients due to the undiversified diet, specifically with the 
children and pregnant women, is deeply interconnected to the 
overall health concerns of the community.  Hollie is currently 
researching programs that donate vitamins to areas of need. 

• Diarrhea:  Many experience diarrhea due to malnutrition, 
dehydration, infections and other concomitant diseases.  

• Sexually Transmitted Diseases (STDs), including HIV/AIDS:  
Polygamy is a traditional part of the Pokot community, which has 
directly caused an increase in STDs. The hospital provides 
testing and treatment, but as mentioned above, this is not 
accessible to many Pokot.  If testing was available, there would 
still be an obstacle due to the stigma of these types of diseases in 
the culture.  The good news is that, of the testing they have done 
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thus far at the Karita health clinic, there has been little to no 
incidence of HIV/AIDS positive results.  That said, there remains 
a need for preventative education along with counseling for 
physical and emotional issues. 

• Wounds:  Many have wounds that are infected and untreated due 
to the harsh environment. Antibiotic ointments and wound 
supplies are needed. 

• Infection/Sanitation:  Latrines are used for human waste. They 
have not been properly maintained and therefore have a high 
risk of disease transmission. Education is needed in the 
following: germs/disease transmission, proper hand washing 
techniques, good/bad hygiene behaviors, and maintaining and 
cleaning the latrines. 

• Malaria:  Malaria and other tropical diseases are seen in this area. 
This could be improved if everyone had access to bed nets. 

FACTS

• There is a building in Asilong that was originally built to be used 
as a medical clinic.  Similar to the concrete structure that was 
originally built to be a church for the community, the medical 
clinic was abandoned and is currently being used as sleeping 
quarters.

(*) The term “borehole” is the more common term in Kenya used 
for what Jacob’s Well has been calling a “well”.  Throughout this 
document, the two terms are used interchangeably.  

HOLLIE TALKING WITH THE CLINIC NURSE IN 
KARITA

MEDICAL SUPPLIES PURCHASED IN NAIROBI BY 
THE TEAM FOR DISTRIBUTION IN POKOT
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• The hospital in Kuchelebia and clinic in Karita are staffed by the 
government.  We were told that if the following needs were met, 
the government would assign a nurse to the community: water 
well, motor bike to obtain medications, living quarters for nurse 
and nurse aide, and a sanitation system. 

• In the future, if we decide to provide medications or perform any 
health-related procedures, we need to contact the Minister of 
Health prior to arriving in Kenya. 

AGRICULTURE
REFLECTIONS
Drilling of boreholes (*) has allowed the Pokot to transition to a 
non-nomadic lifestyle and build stable communities.  These wells 
have also initiated interest in farming.  There is a real opportunity 
to create a more sustainable and secure food production system 
by incorporating fruits, vegetables, and grains into the Pokot diet.  
As noted in the Health Care section above, diversifying diet would 
also have obvious health benefi ts.  It is a realizable dream to see 
agriculture and the plant sciences introduced into the teaching 
curriculum with crop “contest plots” held to encourage students to 
learn and practice different agricultural methods and techniques.

POTENTIAL DEMONSTRATION FARM IN KIMININI
The team visited Pastor Edward Simiyu’s family farm in Kiminini, 
outside Kitale, probable site of a demonstration drip irrigation plot.  
Julie Abendroth describes the farm as follows:

• This is a diversified, non-mechanized small-scale livestock and 
crop farming operation.

• Crops grown include corn, sunflowers (two plantings per year), 
some practice of intercropping of bean and native grass 
(presumed to be sudangrass/hybrid).

• Due to limited precipitation, no corn plantings from November to 
March.  

• Drip irrigation installed by Michigan NGO will demonstrate 
practicality to Pokot people via field trips.

• Soil is a clayey sandy loam with approximate sand:clay 
composition of 15:45.

• No effective grain storage capability or marketing opportunities.

DEMONSTRATION SITE FOR DRIP IRRIGATION AT 
PASTOR EDWARD’S FARM

EVIDENCE OF SEVERE EROSION IN THE LOWLAND 
POKOT AREA
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POKOT REGION 
Observations of the Pokot lowland area include:

• The Pokot are pastoral in nature, with a primary emphasis on 
cattle, although with low feed-quality and cattle gain/production.

• There is severe erosion due to lack of organic matter, sandy 
soils, and intense, though infrequent, rainfall events.

• Soils have low water-holding capacity, with soil type and 
composition varying throughout the Pokot region.  Some soils 
are nearly 90-100% sand.

• Small gardens (cabbage or other vegetable crops) and fruit tree 
plantings are located near several wells.

ASSESSMENTS, CONCERNS + OPPORTUNITIES

• Concern regarding lack of security for gardens; theft has 
occurred and resulted in the abandonment of some well-garden 
sites.

• Due to the relationship the Pokot people have with cattle, 
farming is viewed negatively.  It is difficult to get buy-in 
especially amongst the Pokot men.

• Individuals with experience in small-scale farming and gardening 
may assist the Pokot people with establishing gardens near 
wells.  It would be beneficial to encourage adoption of drip 
irrigation.  Emphasis would be on training local leaders and 
interested individuals to then teach others in communities.

• Installation of water storage tanks is needed, to have water 
reserves for drip irrigation.

• Individuals with education and curriculum development 
experience may assist local teachers in creating agriculture and 
plant science materials for grade levels through secondary.

• There are some opportunities for erosion control and soil 
stabilization practices to protect plantings near wells, increase 
% organic matter, and begin soil improvement process.

• Contact local universities, private industry, and others involved 
with agriculture research regarding potential for partnerships

AN EARLY ATTEMPT AT AGRICULTURE NEAR ONE 
OF THE NEW WELLS

DRAINAGE DITCH AT THE LOKICHAR SCHOOL 
DIRECTED TOWARDS NEW PLANTINGS
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SCHOOL
REFLECTIONS
The Asilong community has been transformed 
by the drilling of a local borehole!  “You can feel 
it when you enter” says Ryan Schumacher with 
Love-Mercy, who participated in the drilling of the 
wells and who has lived in the area for a number of 
years.  Local wells have allowed for more children 
to attend school; there is a real opportunity for 
girls and women to experience freedom because of 
education.  At one school near Karita, in a location 
previously severely impacted by the violence in 
northern Uganda, one of the head teachers Alfred 
commented on Jacob’s Well and anyone working 
in the area:  “You must be a strong hearted people, 
because no one wants to come to the bush.”

ASSESSMENT

• Children at the Karita school sleep in 
classrooms due to lack of housing quarters.

• There is not a secondary school at Asilong for 
students to continue their education; closest 
secondary school is 15 km away.

CONCERNS + OPPORTUNITIES

• There is a great opportunity for Jacob’s Well 
to partner with local community and ministry 
leaders to build a secondary school (grades 
9-12) and administrative block.  Pastor 
Simiyu’s estimated costs to build four 
classrooms is $26,000.  (A team is committed 
to vetting these numbers.)

• Once a secondary school is constructed and 
staffed, there are additional opportunities to 
partner with the educational staff on the 
ground to improve quality and standards of 
education.

• It will be very important to monitor the gender 
ratio in the schools, continuing to think of ways 
in which we might encourage parents to 
educate girls.

Beauty and justice arising – seeing 
transformation unfold before our very eyes.  

VIEW OF ASILONG SCHOOL CLASSROOM

ASILONG PRIMARY SCHOOL - UNSTABLE STICK 
AND MUD CONSTRUCTION WITH METAL SHEET 
ROOFS
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CHURCH
OBSERVATIONS
Primarily through our conversations with Pastor Edward and Julius 
Sawa, the team learned and saw first-hand the mustard seeds of 
faith developing the Pokot area.

• A concrete building adjacent to the Asilong primary school was 
intended to be used as a church, but has since been abandoned. 

• During the team’s visit, Reubon Meriakol, a pastor with AIC 
church from the highland region, indicated plans to move to 
Asilong to plant a church. 

• Audio bibles called Proclaimers have impacted the growing faith 
of many in the Pokot area.

PROCLAIMERS
A Proclaimer is an audio bible that is portable and solar powered, 
produced and provided by the group Faith Comes By Hearing. 
It translates the bible into the native tongue of the targeting 
community.  The Pokot community had received several Proclaimers 
prior to our visit. We also brought twelve additional devices with 
us to be dispersed throughout the community. While the team 
was in Pokot, they witnessed the local people using the devices as 
they walked around. We also attended a bible study that used the 
Proclaimer as the basis for the lesson. Below is a recent update from 
a pastor located in the West Pokot region.

“Through the Proclaimer the word of God has been heard in the 
most interior parts of the region where pastors are not available. We 
are just a few kilometers from Uganda and the Proclaimer radios we 
received have been distributed as far as Uganda. This has given us 
a very good relationship amongst border churches.  As a missionary 
and a pastor in the region, it is very hard to be able to cover a very 
vast region. Sometimes clan enmity and cultural differences limit 
our Evangelism. Proclaimer radios have been able to overcome all 
these limitations, praise be to God.  Area pastors have reported a big 
behavior change amongst the fl ock citing Proclaimer radio as one 
of the major factors causing the impact. Families and communities 
have been reunited through the Proclaimer radio. Some of the 
existing listening groups include:

AUDIO BIBLES IN THE POKOT LANGUAGE, 
PROVIDED BY XXXXX
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• Sakat
• Chemoror
• Longolesia
• Napawoi
• Kodich
• Nemoru
• Ugandan groups

There are still many people who have never heard either written 
or spoken word of God. Those who have recently heard it for the 
fi rst time and in their own language was something unbelievable for 
them. They could never imagine one of their own speaking the word 
of God. Many were puzzled and left imagining how God can speak 
their language. As a missionary and a pastor in the area, I have seen 
many people come to church citing that they heard the Proclaimer 
and had the desire to come to church.”
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Nairobi

HIV/AIDS Counseling and 
Testing
The Volunteer Counselling and Testing Centre 
(VCT) is a walk-in, anonymous clinic sponsored 
through City Harvest Ministries (CHM), that 
provides clients with HIV-AIDS testing, education, 
counseling (before and after testing), and 
connections with support groups.   Volunteer 
counselors at the clinic are given “allowances” 
by CHM  on a monthly basis, although when their 
budget is low, allowances are withheld.  During the 
team’s visit in Nairobi, we were told that the staff 
had not been paid for a few months.  

There are opportunities to fund, in whole or in part, 
the monthly expenses of this work, approximately 
$2000 per month.

STREET SIGNAGE POINTING THE WAY TO THE 
ANONYMOUS HIV/AIDS VCT CLINIC

STAFF MEMBERS AT THE CLINIC
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Kianga Project
The Kianga Project, initiated by students from Baylor University in 
Waco, Texas, seeks to create business opportunities for women in 
the South B slum of Nairobi.  Training is provided by the state-side 
team with help from local staff.  Local participants, predominantly 
women, learn jewelry-making and design skills, plus business and 
marketing skills. 

The Jacob’s Well team participated in one of the business classes 
facilitated by Jonathan and Sarah of The Kianga Project, and listened 
in on two interviews of their participants who shared their stories 
of living with HIV/AIDS and increasing their business acumen.  The 
two women, pictured here, told inspiring stories of hope and faith 
and life despite seemingly insurmountable odds.  The team also 
purchased some of the jewelry and other products to be resold at 
the 2010 Jacob’s Well Advent Conspiracy Silent Auction, held in late 
November.

For additional information, go to www.kiangaproject.com.

Hair Dressing and Beauty School
City Harvest Ministries has also developed a hairdressing school / 
certifi cation program for young women in the South B slum.  The 
Jacob’s Well team met briefl y with this group of young women 
who were working hard to ensure a means of self-support upon 
graduation.

HOLLIE MCKINNEY PURCHASING KIANGA 
PROJECT GOODS FOR THE JACOB’S WELL ADVENT 
CONSPIRACY SILENT AUCTION

BUSINESS CLASS FOR KIANGA PROJECT 
PARTICIPANTS, HELD IN THE SOUTH B SLUM OF 
NAIROBI

THE CURRENT CLASS AT THE CITY HARVEST 
SCHOOL OF HAIR DRESSING AND BEAUTY 
THERAPY 


